
Subtopic 1: Nursing Leaders, Retention & Recruitment in the Workforce 
 

After reading the article by Lavoie-Trembley and colleagues, answer each of the 
following questions. 
 
1. How and why significance is the issue with retention and recruitment in health care? 
 
 
 
 
 
 
 
 
 
 
 
 
2. How can you define retention, and how is retention different from turnover? 
 
 
 
 
 
 
 
 
 
 
 
 
3. What is the role of nursing leaders in retention and recruitment? 
 
 

 

 

 


