
Title, Author, Organization

Introduction & 

Background

• What is the issue?

• What are some 

organizational statistics 

(i.e., turnover, job 

satisfaction)

Literature Review

What are some key 

learnings from the 

readings or other 

literature you have 

reviewed related to the 

issue?

Positive Practice Framework

Evaluation

• How are you going to 

evaluation the 

strategies? What are 

some key 

measurements to 

consider?

Implementation

• How are you planning 

on implementing the 

recommendations? 

• Who is going to be 

involved?Area of Focus Recommendation

Shared Decision 

Making

Leadership

Safety

Quality

Well-Being

Professional 

Development

Recognition

• Based on the framework, what are some 

recommendation to address the issue?


